
LCFF Budget Overview for Parents
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding  called "supplemental and concentration" grants  to LEAs based on
the enrollment of high needs students (foster youth, English learners, and lowincome students).

Budget Overview for the 201920 LCAP Year

Projected Revenue by Fund Source

Source Funds Percentage

All Other State Funds $401,722 5%

All Local Funds $1,116,703 13%

All Federal Funds $126,066 2%

Total LCFF Funds $6,759,613 80%

Breakdown of Total LCFF Funds

Source Funds Percentage

LCFF Supplemental & Concentration Grants $225,146 3%

All Other LCFF Funds $6,534,467 77%

These charts show the total general purpose revenue Brisbane Elementary expects to receive in the
coming year from all sources.

The total revenue projected for Brisbane Elementary is $8,404,104, of which $6,759,613 is Local Control
Funding Formula (LCFF), $401,722 is other state funds, $1,116,703 is local funds, and $126,066 is federal
funds. Of the $6,759,613 in LCFF Funds, $225,146 is generated based on the enrollment of high needs
students (foster youth, English learner, and lowincome students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures

Source Funds

Total Budgeted General Fund Expenditures $8,689,019

Total Budgeted Expenditures in LCAP $5,582,348

This chart provides a quick summary of how much Brisbane Elementary plans to spend for 201920. It
shows how much of the total is tied to planned actions and services in the LCAP.

Brisbane Elementary plans to spend $8,689,019 for the 201920 school year. Of that amount, $5,582,348
is tied to actions/services in the LCAP and $3,106,671 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:

 Basic operating expenses (e.g. utilities, insurance, elevator maintenance)
 Maintenance and transportation (except those listed in Goal 2), including approx. 60 field trips/year
 Food service program costs not reimbursed by state or federal funds
 Programs funded by grants & local parcel tax: art, music, math support, reading support, library clerks,
library books, etc.
 Administrative costs (administrators & district staff, supplies)

Increase or Improved Services for High Needs
Students in 201920
In 201920, Brisbane Elementary is projecting it will receive $225,146 based on the enrollment of foster
youth, English learner, and lowincome students. Brisbane Elementary must demonstrate the planned
actions and services will increase or improve services for high needs students compared to the services
all students receive in proportion to the increased funding it receives for high needs students. In the LCAP
Brisbane Elementary plans to spend $244,002 on actions to meet this requirement.

Update on Increased or Improved Services for
High Needs Students in 201819

Current Year Expenditures: Increased or Improved
Services for High Needs Students

Source Funds

Total Budgeted Expenditures for High Needs Students in the LCAP $227,513

Estimated Actual Expenditures for High Needs Students in LCAP $218,233

This chart compares what Brisbane Elementary budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Brisbane
Elementary estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

In 201819, Brisbane Elementary's LCAP budgeted $227,513 for planned actions to increase or improve
services for high needs students. Brisbane Elementary estimates that it will actually spend $218,233 for
actions to increase or improve services for high needs students in 201819. The difference between the
budgeted and actual expenditures of $9,280 had the following impact on Brisbane Elementary's ability to
increase or improve services for high needs students:

The difference did not impact overall services for high needs services as the District was able to meet
the needs of our students in a more cost effective way and, in some cases, had less students to serve
that was previously estimated.
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Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

LEA Name Contact Name and Title Email and Phone 

Brisbane School District 
Ronan Collver 
Superintendent 

rcollver@brisbanesd.org 
415-467-0550 

 

 

 

 

2017-20 Plan Summary 
 

The Story 

Describe the students and community and how the LEA serves them. 

The Brisbane School District is comprised of 3 schools encompassing parts of South San Francisco, Daly City, and 
Brisbane. We serve approximately 470 students in two K5 schools and one 68 campus. Our student body is diverse: 
31% of our students have a first language that is not English (10.5% total English Learners, i.e., not Englishproficient) 
and 6% were not born in the USA. Our unduplicated pupils comprise onethird (30.7%) of our student body, including 
27% socioeconomically disadvantaged students, the 10.5% English learners already referenced, and less than 1% foster 
youth.  
 
The Brisbane School District graduates students who are thoughtful, prepared, and engaged citizens. Our program 
emphasizes conceptual understanding, teaching the Common Core State Standards through yearlong themes. With an 
emphasis on higherorder thinking skills, we focus on understanding, evaluating, and creating. We thread Lifeskills 
throughout our curriculum with the goal of providing our children the tools for citizenship and life. We further believe 
that children learn best by constructing meaning from their experiences, so strive to give them ample opportunities to 
explore both in and outside of their classrooms.  
 
The Brisbane School District enjoys an active PTO (BESTPTO) and a core volunteer base of over 275 individuals. Our 
reciprocal partnerships with the City of Daly City, the City of Brisbane, the Brisbane Chamber of Commerce, and the 
Brisbane Lions Club allow us to provide programs and facilities to our students and families beyond the classroom.  

https://www.caschooldashboard.org/#/Home
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LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The Brisbane School District has a very dedicated staff that is continually researching and finding ways to improve the 
education that we offer all of our students. We are seeing strong results from our goals and actions in the prior LCAP. 
We will continue to reinforce the strengths of our district while continuing to examine possible room for improvement. 
Much of our focus in developing the action and services include: 

• meaningful professional development on Common Core State Standards and Next Generation Science Standards; 

• increased services to English Language Learners; 

• student access to quality materials; 

• stronger focus on “Equity” – the idea that students may not all receive the same (support, services), but every student 
gets what she/he needs to be successful; 

• 21st Century instructional technology; 

• more focused monitoring of student absence rate; 

• recommitment to alternative means of discipline 

• increasing the number of targeted students in after-school programs at all sites; 

• improvement to all our facilities, building strong communities in our schools; 

• increased parent and community participation. 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the California School 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is the 
LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any specific 
examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to 
improved performance for these students. 

Greatest Progress 

•  Students at all three schools performed well on the English-Language Arts portion of the Smarter Balanced 
Assessment. In particular, an average of 61% of unduplicated students performed better on the 2018 SBAC ELA than 
they did on the 2017 SBAC. Furthermore, Filipino students scores on the English-Language Arts portion of the SBAC 
increased by 40.7 points. This subgroup was of concern in 2018 because the 2017 scores had fallen significantly. (Goal 
1) 

 

•  Students at all three schools also performed better on the Mathematics portion of the SBAC than in 2017. All three 
schools were Green or Blue for Mathematics on the California School Dashboard. Once again, 61% of unduplicated 
students performed better in 2018 than they had in 2017. (Goal 1)  

 

•  District schools are clean and in good repair. The playground at one school received a complete overhaul - with new 
paving and a new playground and new benches installed. (Goal 2) 

 

•  The District made great strides in Equity training. Staff from all three school sites participated in either a one- or two-
day Teaching Tolerance professional development session. (Goal 3) 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for Two or 
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More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of 
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the 
greatest need for improvement? 

Greatest Needs 

•  Suspension Rate (Goal 3): BSD has a suspension rate of 3.9% of students suspended at least once in 2017-2018, an 
increase of 1.6% from the prior year. This resulted in an overall Orange rating on the California School Dashboard. Of 
note is the fact that most of these suspensions occurred at the middle school during a time when the school was 
presided over by an interim principal who had not been trained in alternative means of correction. The District 
examined ten years of data to determine that 2017-2018 was a true anomaly. Two particular subgroups for whom the 
suspension rate increased was Hispanic/Latino students and students with disabilities. During 2018-2019, principals 
met to review policies and procedures. District administrators also met with SELPA staff to identify strategies for 
improvement. Principals will receive new or refresher training in alternatives to suspension during Summer 2019. 

 

•  Chronic Absenteeism (Goal 3): Overall, the chronic absenteeism rate increased by only 0.5%. However, the number of 
chronically absent Hispanic/Latino students increased by 5.3% from the prior year, giving the District an overall Orange 
rating on the California School Dashboard. District staff benefited from targeted assistance from the San Mateo 
County Office of Education in analyzing and restructuring the District's approach to chronically absent students. 
Administrators will finalize procedures over the summer and will implement the new process and timelines, consistent 
across all school sites, with the 2019-2020 school year. 

Referring to the California School Dashboard, identify any state indicator for which performance for any student group was two or 
more performance levels below the “all student” performance. What steps is the LEA planning to take to address these performance 
gaps? 

Performance Gaps 

•  In English-Language Arts, the District’s performance level for All Students was Green. No subgroups fell into the Red or 
Orange Levels; however, English-learners and Hispanic/Latino students were in the Yellow performance level. In 
Mathematics, the District’s performance level for All Students was also Green. No subgroups fell into the Red level; 
however, English-learners and Hispanic/Latino students were in the Orange level, and Socio-economically 
Disadvantaged students fell into the Yellow level. Principals and teaching staff will benefit from increased professional 
development. (Goal 1) 

 

•  In looking at individual student progress on the SBAC, English-language Learners continue to under-perform their 
peers. (Goal 1) While the District is proud of the number of students who learned English sufficiently to be reclassified, 
more must be done to help the remaining EL students succeed in other academic areas. The District was not able to 
meet its goal of providing professional development to teachers in this area and will make it a priority to do so in 
2019-20.  

 

•  Scores for Hispanic/Latino students and Socio-Economically Disadvantaged students decreased in Math in 2018. (Goal 
1) These subgroups ranked Orange and Yellow, respectively, on the CA School Dashboard. The District offered 
coaching and additional mathematics PD from the Silicon Valley Mathematics Initiative (SVMI) to teachers with the 
expectation that these students will show increased scores in 2019.  

 
•  Additionally, the District determined that some of students do not meet the criteria to qualify as part of the 

unduplicated pupil subgroup; yet could benefit from increased services. The District applied for and received funding 
through the Low Performing Student Block Grant to increase services to these students via increased professional 
development to teachers. 2018-19 was the first of a three-year timespan in which to utilize these funds; however, 
notice of the award arrived too late to implement actual PD. Instead, 2018-19 was used as a planning year and the 
implementation will begin in the 2019-20 school year. 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act 
must respond to the following prompts. 

Schools Identified 

Identify the schools within the LEA that have been identified for CSI. 

Not Applicable. 

Support for Identified Schools 

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, 
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the 
CSI plan. 

Not Applicable. 

Monitoring and Evaluating Effectiveness 

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

Not Applicable. 
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Annual Update 
LCAP Year Reviewed: 2018-19 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 
Students in the Brisbane School District will have equitable access to a rigorous, well-rounded and enriched curriculum aligned with Common Core State 
Standards that promotes academic and behavioral skills mastery, fosters achievement, and prepares them to be competitive in a 21st Century global economy. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 4, 7 

Local Priorities:  

Annual Measurable Outcomes 

Expected Actual 

100% appropriately assigned and credentialed in subject areas. MET: 100% appropriately assigned and credentialed in subject areas. 

100% of students will have access to materials aligned to Common Core State 
Standards, including Next Generation Science Standards, as evidenced by a Board 
Resolution to be adopted September 2018. 

MET: 100% of students have access to materials aligned to Common Core State 
Standards, including Next Generation Science Standards, as evidenced by a Board 
Resolution 2018-19, No. I, adopted September 12, 2018. 

100% of teachers will receive at least two days of PD in content areas. MET: 100% of teachers received the equivalent of two days of professional 
development in content areas. This was originally scheduled to be two full days of 
PD, but due to a special two-day opportunity in January, the PD was broken up into 
multiple Wednesday after-school PD sessions throughout the year. 

45% of unduplicated students will have demonstrated increased proficiency in ELA 
on the SBAC.  

MET: 61.4% of unduplicated students demonstrated increased proficiency in ELA 
on the SBAC. 

48% of unduplicated students will have demonstrated increased proficiency in Math 
on the SBAC. 

MET: 60.5% of unduplicated students demonstrated increased proficiency in Math 
on the SBAC. 

23% or more of EL students will be reclassified during the 2018-19 school year.  MET: 23.8% of EL students were reclassified during the 2018-19 school year. 
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Expected Actual 

Demonstrated progress in English language development as shown on annual CELDT 
test.  

NOT APPLICABLE: Metric was discontinued as CELDT is no longer administered. 

Establish baseline to show demonstrated progress in English language proficiency as 
shown on annual ELPAC test. 

UNKNOWN: 2018-19 ELPAC Summative Assessment scores not yet available. 
Scores are expected in July or August 2019.  

86% or more of students use District-supported software/technology MET: 88% of students regularly signed into District-supported software. 

No Advanced Placement Exam Proficiency/Career-College Readiness outcomes 
expected as this does not apply to Brisbane School District. 

Does not apply to Brisbane School District. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.1 District-wide Base Instructional Program: 

(a) Highly Qualified Certificated Staff provides 
instruction and support to all students, including 
EL students  

(b) All students will be provided standards-aligned 
curriculum 

(c) Certificated staff provided Professional 
Development in the areas of Balanced Literacy, 
the CCSS Math Standards, Technology 
Implementation, and ELD Standards 

(d) Every student has sufficient access to 
technology-enhanced learning environments 

(e) Students provided counseling support at all 
three sites under the direction of a school 
psychologist  

(f) Students provided a safe learning environment 
through the Community Matters Safe School 
Ambassadors Program, Toolbox, Playworks, and 

1.1 District-wide Base Instructional Program: 

(a) Highly Qualified Certificated Staff provided 
instruction and support to all students, including 
EL students  

(b) All students provided standards-aligned 
curriculum 

(c) Certificated staff provided Professional 
Development in the areas of Balanced Literacy, 
the CCSS Math Standards, Technology 
Implementation on two Wednesday afternoons 
every month 

(d) Every student had sufficient access to 
technology-enhanced learning environments 

(e) Students were provided counseling support at 
all three sites via Starvista  

(f) Students were provided a safe learning 
environment through the Community Matters 
Safe School Ambassadors Program, Toolbox, 

(a)  $2,536,836 

(b)  $35,100 

(c)  $78,149 

(d)  $159,448 

(e)  $152,057 

(f)  $58,351 

(g)  $618,644 (*Cost 
reflected in Action 1.5.) 

(h)  $43,903 

(i)  $51,057 

(a)  $2,638,880  

(b)  $20,565   

(c)  $90,407     

(d)  $180,140  

(e)  $148,482 

(f)  $58,351   

(g)  $681,678 (*Cost 
reflected in Action 1.5.)   

(h)  $67,352   

(i)  $51,507 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Olweus antibullying program 

(g) Special Education students  provided with 
mainstreaming opportunities throughout the 
school day, supporting instruction in the least 
restrictive environment 

(h) All students provided access to after-school 
programs (enrichment/academic support), 
including low-income students 

(i) Teachers and principals are provided with the 
opportunity to attend professional development 
and training opportunities 

Playworks, and Olweus antibullying program 

(g) Special Education students  provided with 
mainstreaming opportunities throughout the 
school day, supporting instruction in the least 
restrictive environment 

(h) All students provided access to after-school 
programs (enrichment/academic support), 
including low-income students 

(i) Teachers and principals were provided with 
the opportunity to attend multiple professional 
development and training opportunities 
throughout the year, including training in 
mathematics instruction and early learning (PK-
3). Additionally, 75% of classroom teachers took 
advantage of professional coaching. 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.2 Replace consumable CCSS-aligned ELA and 
Math instructional materials, kits and classroom 
library materials 

1.2 Consumable CCSS-aligned ELA and Math 
instructional materials, kits and classroom library 
materials were replenished. 

$5,000 (LCFF Base) 

$26,000 (Lottery) 

$5,000 (LCFF Base) 

$24,541 (Lottery) 

 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.3 Provide CCSS-aligned ELA and Math 
professional development opportunities 

1.3 CCSS-aligned ELA and Math professional 
development opportunities were provided during 
the two-Wednesday sessions per month 

$10,420 $10,420 
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Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.4 Provide services to English learners: 

(a) Provide professional development on state 
standards and services to EL students 

(b) Ensure academic ELD support during regular 
school hours by maintaining 0.2 FTE ELD teacher 
at each school 

(c) Monitor District EL Reclassification rate 

(d) Utilize District ELPAC criterion evaluation tool 
to assess language target pass rates 

(e) Unduplicated students provided counseling 
support at all three sites under the direction of a 
school psychologist 

(f) New: Train 1-2 paraprofessionals to administer 
the ELPAC test; freeing ELD teacher time to 
provide direct instruction to students 

1.4 Provide services to English learners: 

(a) Provided professional development on 
intervention strategies and fostered improved 
services across the District, but did not provide a 
PD on ELD state standards 

(b) Ensured academic ELD support during regular 
school hours by maintaining 0.2 FTE ELD teacher 
at each school 

(c) Monitored District EL Reclassification rate 

(d) Utilized District ELPAC criterion evaluation 
tool to assess language target pass rates. 
Reviewed criterion with ELD staff. 

(e) Unduplicated students provided counseling 
support at all three sites under the direction of 
Starvista 

(f) Trained one paraprofessional to administer 
the ELPAC test; freeing ELD teacher time to 
provide direct instruction to students 

(a)  $5,210 

(b)  $128,438 

(c)  $6,105 

(d)  $24,022 

(e)  $15,630 

(f)  $2,000 

(a) $5,110 

(b) $125,975 

(c) $5,988 

(d) $23,562 

(e) $9,528 

(f) $1,962 

Action 5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.5. Provide services to students with disabilities 
by means of highly qualified teachers, in the least 
restrictive environment, using grade-level 
curriculum with appropriate accommodations 
according to their IEPs: 

(a) Students with IEPs will have academic goals 
aligned with state standards 

(b) Students' IEPs will be reviewed no less than 
annually, with goals and services updated as 
reflected by revised IEPs 

1.5.  Provided services to students with 
disabilities by means of highly qualified teachers, 
in the least restrictive environment, using grade-
level curriculum with appropriate 
accommodations according to their IEPs: 

(a) Students with IEPs had academic goals aligned 
with state standards 

(b) Students' IEPs have been or will be reviewed 
no less than annually, with goals and services 
updated as reflected by revised IEPs 

$1,465,289 $1,555,263 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

(c) General education teachers and special 
education teachers will collaborate to plan and 
develop instructional strategies in order to meet 
the needs of diverse learners, including students 
with IEPs, within the least restrictive environment 

(d) Qualified, trained instructional aides will be 
assigned to each site, assisting in both the push-in 
and pull-out instructional model 

(e) Special education students with unique needs 
that cannot be met by District services will be 
provided instruction through placements in other 
school districts, the San Mateo County Office of 
Education special education program, or through 
local nonpublic schools. 

(c) General education teachers and special 
education teachers collaborated to plan and 
develop instructional strategies in order to meet 
the needs of diverse learners, including students 
with IEPs, within the least restrictive environment 

(d) Qualified, trained instructional aides were 
assigned to each site, assisting in both the push-
in and pull-out instructional model 

(e) Special education students with unique needs 
that cannot be met by District services were 
provided instruction through placements in other 
school districts, the San Mateo County Office of 
Education special education program, or through 
local nonpublic schools. 

Action 6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.6 Utilize district-wide CAASPP, MARS, and other 
assessment evaluations and assessment 
processes to determine Brisbane School District 
proficiency 

1.6 Principals reviewed all assessments at the 
beginning of the school year and conducted a 
second review when the California School 
Dashboard data was evaluated. Other 
assessment results, such as the MARS test, were 
analyzed as scores became available. 

$63,822 $64,581 

Action 7 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.7 All 5th Grade students have the opportunity 
to attend Outdoor Education 

1.7 All 5th grade students were given the 
opportunity to attend Outdoor Education. All 
students who wanted to attend, did so. 

$10,210 $11,479 
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Action 8 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.8 Implement and update Technology Plan as 
needed in accordance with the District’s approach 
to learning 

1.8  The Superintendent, Principals and IT 
Coordinator met regularly to ensure technology 
needs were being met. Technology Plan was 
updated accordingly. 

$5,314 $5,314 

Action 9 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.9 Increase student and teacher engagement 
through appropriate technologies for instruction 
and assessment, including new classroom 
projectors 

1.9   New projectors and new whiteboards were 
installed in all classrooms. Additional projectors 
were installed in 2 of the 3 multipurpose rooms. 
Teachers continued to research and utilize new 
software programs to allow students broader 
access to instruction through technology. The 
District's IT coordinator monitored all equipment 
in order to provide help desk support and 
equipment maintenance, repair, and/or 
replacement. 

$47,000 $67,267 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Except as described below, the actions and services were implemented as expected. 

1.1 (e) The District’s school psychologist resigned in early November. Counseling services were continued via contract with Starvista. 

1.4 While the District did provide professional development (PD) on Intervention Strategies, it did not do enough on ELD standards. The District did foster improved 
services to English learners and improved the school culture through the efforts of the District Equity Team and the PD at the Museum of Tolerance in January. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Overall, the District did a very good job with this goal based on the actual outcomes in 2018-19. SBAC test scores are a year behind and don't reflect actions and services 
completed in 18-19, but the effectiveness of actions and services in 17-18. Overall, scores increased in both ELA and Math.   

All teachers were fully qualified with extra support given when needed. A plan is in place to increase professional development for teachers in 2019-20 in order to 
improve outcomes for targeted subgroups. All of our students had access to CCSS materials. All three schools received counseling services, including mental health 
counseling and services for special education students. Students have sufficient access to technology. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

1.1(a) The amount budgeted in the LCAP did not reflect the 3.7% raise that staff received for 2018-19. 

1.1(b) The new Bridges math curriculum ended up costing less than what was budgeted. 

1.1(c) The District provided training on Balanced Literacy to more teachers than had previously been estimated. 

1.1(d) There were more devices in need of repair/replacement than had been estimated.  

1.1(h) In 2018-19, the District received outside funding via a grant from the San Mateo County Office of Education to support the costs of the after-school program. 
Because the District had not received this funding in 2017-18, the cost of the program was expected to come only from LCFF funds. 

1.4(e) There were less children that required counseling services than what was previously estimated. 

1.5 Occupational therapy services cost more than what was anticipated. Also, the 3.7% raise given to staff was not budgeted into the 2018-19 LCAP. 

1.9 In addition to new classroom projectors, the District installed new whiteboards in all classrooms and new projectors in 2 multipurpose rooms. 

1.10 This new action was created when the District received a Low Performing Student Block Grant. However, it was not received until late February and administrators 
chose to use 2018-19 as a planning year, with implementation of services beginning in 2019-20.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

ELPAC Targets set under 2018-19 and 2019-20 have been updated to reflect the gathering of two years of data, which were needed for a baseline growth measure. 
2018-19 ELPAC scores are still being processed. Once available, the district will calculate our 2018-19 Baseline and make the results publically available. (Goal 1, Action 
1.4.)  
 
The District learned in February that it was eligible to receive the Low Performing Student Block Grant, to meet the academic needs of students who might otherwise fall 
between the cracks. Services pursuant to this grant can be found under Goal 1, Action 1.10. 
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Goal 2 
Brisbane School District will strive to constantly improve all aspects of its facilities in order to improve the overall educational environment. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1 

Local Priorities:  

Annual Measurable Outcomes 

Expected Actual 

100% of schools will receive an overall rating of “Good” on FIT and "Good" for 
cleanliness. 

MET: 100% of schools received an overall rating of “Good” on the FIT 

MET: 100% of schools received a rating of “Good” for cleanliness.  

100% of facilities staff will be provided with safety training and PD opportunities, 
such as advanced skills training. 

PARTIALLY MET:  100% of facilities staff received safety training.   

61% of facilities staff received advanced skills training. It should be noted that the 
other 40% would have received the training had the District been able to schedule 
substitutes to see to school needs during training sessions. 

100% of short-term projects will be completed and 20% of long-term projects will be 
completed from the Facilities Master Plan. 

MET:  100% of short-term projects were completed. These included "punch-list" 
items from the FIT as well as routine maintenance items that arise over time. 20% 
of long-term projects were completed. This included the renovation of the 
Panorama playground. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2.1 Use Facilities Inspection Tool to identify areas 
of facility improvement, once in the Fall and again 
in the Spring 

2.1 The Facilities Inspection Tool was 
administered twice – in August 2018 and 
February 2019 – at each school site 

$4,168 $4,168 
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Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2.2 Provide maintenance/operations staff with 
safety training and other professional 
development opportunities or skills training 

2.2  Maintenance/operations staff were provided 
with safety training and other professional 
development opportunities or skills training, 
including Electrical Safety, Hazard 
Communications, and Bloodborne Pathogen 
Exposure Prevention. 

$4,179 $4,179 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2.3 Update facilities master plan focusing on 
deferred maintenance and upgrades 

2.3 Superintendent and Lead Custodian updated 
facilities master plan regularly as projects were 
completed and new ones added. 

$2,084 $2,084 

Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2.4 District will begin to improve playgrounds at 
Panorama School. 

2.4  A new play structure and benches were 
installed at Panorama School and the playground 
was repaved. 

$100,000 $204,244 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable. l 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

This goal was implemented well and exceeded the standards set by the District in the previous year. The majority of the implementation of this goal was organized by 
the Superintendent and carried out by Maintenance Staff. The Lead Custodian assisted the Superintendent in identifying maintenance and repair issues and was able to 
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perform many of the smaller maintenance tasks. This has greatly improved the rate at which smaller maintenance projects are addressed as well as with the cleanliness 
at all school sites. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The District uses the results of the first administration of the FIT in the Fall to inform what areas need attention prior to the second administration in Spring. Analyzing 
the needs of the District on a regular basis within the administration proved to be a very effective way to make sure that projects were completed on time. This year, 
the District included questions about facilities in its annual LCAP survey to families. 97% of parents/guardians felt that the interior of the schools were clean and well-
maintained. 94% of parents/guardians felt that the exterior and school grounds were clean and well-maintained. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Actions 1-3 reflect only portions of salaries for individuals involved in the action/service, consequently, no material differences exist. For Action 4, the cost of paving was 
almost double what the District had estimated. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Having quality facilities is very important to the Brisbane School District. The District has not made any changes to this goal, expected outcomes, metrics, or 
actions/services for the 2019-2020 school year. 

Goal 3 
Brisbane School District will ensure that our schools are welcoming to all students and foster a sense of belonging by promoting student learning in emotionally, 
physically and academically safe environments, and by ensuring access to after-school programs. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 5-Student Engagement (Engagement), 6-School Climate (Engagement), 8-Student Outcomes (Pupil Outcomes) 

Local Priorities:  

Annual Measurable Outcomes 

Expected Actual 

Maintain or increase attendance rate of at least 95.33%. PARTIALLY MET: The District attendance rate in 2018-19 is 95.30%. While 
statistically insignificant, this rate is lower than the target. 
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Expected Actual 

Decrease chronic absentee rate from 8% to 7% as reflected on the California School 
Dashboard on the CDE website. 

NOT MET: The chronic absentee rate increased from 8% to 8.5%. See analysis 
below. 

Decrease truancy rate from 8% to 7%. NOT MET: The truancy rate increased to 14%. See analysis below. 

Increase number of unduplicated students in after-school programs to at least 17% 
or higher. 

MET: 18% of unduplicated students participated in after-school programs. 

Improved school climate as evidenced by the California Health Kids Survey. NOT APPLICABLE. The metric was discontinued. 

Establish baseline on school climate by administering new district survey to students 
and families. 

SET BASELINE: 94% of parents/guardians stated that their child felt safe at school, 
but only 66% of the students felt safe at school (with 24.5% neither safe nor 
unsafe). 85% of parents felt that the school is friendly and welcoming. 47% of 
students reported being happy at school (with 24.5% neither happy nor unhappy). 
68.5% of students felt that adults at their school cared about them. 

Decrease the number of students with out-of-school suspensions to 1% as reflected 
on the California School Dashboard on the CDE website. 

NOT MET:  1.5% of students received at least one out-of-school suspension. 

Maintain 0% expulsion rate as reflected on the California School Dashboard on the 
CDE website. 

MET:  0% of students were expelled. 

Maintain 0% dropout rate as reflected on the California School Dashboard on the 
CDE website. 

MET:  0% of students dropped out. 

High school dropout rates and graduation rates are Not Applicable. NOT APPLICABLE. BSD is not a high school district. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.1.a Evaluate District attendance rates 

3.1.b Monitor and intervene in chronic 
absenteeism 

3.1.a The administrative team met in the fall to 
review prior year attendance rates.  

3.1.b Throughout the year, notices were sent to 
families of students at risk of chronic 
absenteeism.  

$3,439 $3,439 



 

Page 16 – Annual Update (2018-2019) 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

For both 3.1.a and 3.1.b, District staff met with a 
team from the San Mateo County Office of 
Education – see analysis below for more 
information. 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.2 Continue to communicate with parents 
regarding student absences and truancies 

3.2.a Evaluate District truancy rate 

3.2.b Communicate District expectations around 
absences, tardies, truancies, and independent 
study 

3.2.a The administrative team met in the fall to 
review prior year truancy rates. 

3.1.b Throughout the year, notices were sent to 
families of students with excessive tardies and 
truancies. The independent study policy was also 
reviewed and principals communicated clear 
expectations to those families who chose to 
participate.  

For both 3.2.a and 3.2.b, District staff met with a 
team from the San Mateo County Office of 
Education – see analysis below for more 
information. 

$9,378 $9,378 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.3 Engage in promotional campaign for after-
school programs and seek community 
partnerships to expand session offerings 

3.3  Principals promoted the after-school 
programs in weekly communications with 
families and with special messages for new 
offerings. The programs were expanded to 
include Mandarin, Spanish, Public Speaking, 
STEM You Can, Computer Science Workshop, 
Paint By Numbers, Cross-Stitch, Mural Club, 
Deconstruction, Running Club, and Sports Club. 

$3,126 $3,126 
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Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.4  Increase access to and participation of 
unduplicated students in after-school programs 

3.4 The District was able to increase the number 
and variety of after-school programs available to 
students. There was not a corresponding increase 
in the number of unduplicated students who 
participated. 

$22,924 $22,924 

Action 5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.5.a Increase awareness of bullying intervention 
program and increase intervention effectiveness 

3.5.b. Evaluate school climate data using District-
created school climate survey 

3.5.a  Principals worked with staff to increase 
interventions and the use of alternative discipline 
to eliminate bullying. 

3.5.b  A new school climate survey was created 
and administered to students and families 

$5,210 $5,210 

Action 6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.6 Evaluate student suspension/expulsion/ 
dropout rates 

3.6 Administrators met several times in the 
spring to review student discipline policies. 
Individually, principals reviewed all discipline 
records at their respective school sites. 

$2,084 $2,084 

Action 7 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.7 Continue to fund Safe School Ambassadors at 
Lipman Middle School 

3.7 The District continued funding the Safe 
School Ambassadors program at Lipman Middle 
School. 

$15,630 $15,630 
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Action 8 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.8 District Equity Team meets regularly to ensure 
the needs of unduplicated students are being 
met. DET introduces staff to equity issues and 
begins training. 

3.8  District Equity Team met three times during 
the year. 33 staff members (46%) participated in 
a two-day professional development experience 
at the Museum of Tolerance in Los Angeles. 
Additionally, 21 staff members (30%) who could 
not go to LA, participated in a Teaching Tolerance 
PD at BES. 

$17,974 $17,974 

Action 9 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.9 K-5 teachers to implement Common Sense 
Media Lessons in Digital Citizenship 

3.9  Teachers in all grades K-8 continued to 
implement Digital Citizenship lessons throughout 
the year through Common Sense Media. 

$15,630 $15,630 

Action 10 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.10 Provide written and oral translations to 
parents of English learners 

3.10 The District provided written and oral 
translations to parents of English learners as well 
as to non-English-speaking parents of students 
upon request. BSD staff continue to seek 
translations for common messages in multiple 
languages. 

$5,210 $5,210 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 
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The District closely examined student discipline and chronic absenteeism this year. New surveys were created, and new baselines were established. The District’s after-
school programs were widely attended and students with academic needs were particularly encouraged to attend. The District was able to make huge strides in the area 
of Equity through professional development experiences, and the after-school program offerings doubled. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Attendance rates are generally high, despite increased chronic absenteeism for some subgroups as reported on the 2018 California School Dashboard. Interestingly, the 
number of truant students increased dramatically, due mostly to the number of incidences in which students were tardy more than 30 minutes. It is possible that 
District messaging about the importance of attendance has reached parents, such that those who might have kept a student home after a morning appointment have 
begun to send them in late so as not to miss a full day of school. This will be taken into account in our messaging to parents during the 2019-20 school year. 

Despite the significant increase in the number of after-school program offerings, fewer unduplicated pupils participated. This may be an issue of transportation, as 
students who stay for the after-school programs are not able to take a later bus home and require parent pick-up. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There were no materials differences between budgeted and actual expenditures as the amounts listed do not reflect the total cost of the programs, merely the portion 
charged to LCFF funds. The remainder of the cost is assumed by the General Fund. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Goal 3 Metrics: 2018-19 baseline established for school climate survey and new targets have been set for 2019-20. Target for out-of-school suspensions for 2019-20 was 
changed from 1% to 3.9%. 

Actions 3.1 and 3.2: The California School Dashboard indicated that the District had not made sufficient progress in addressing chronic absenteeism (3.1) amongst 
Hispanic/Latino students. Because of this, the District qualified for Differentiated Assistance from the San Mateo County Office of Education. With guidance from the DA 
team, BSD administrators examined current practices for identifying students at risk for truancy and chronic absenteeism. It was determined that while each school 
followed the same basic steps to identify and address these instances, a cohesive district-wide structure was needed. A preliminary process map was created; details 
will be finalized during the administrators’ summer retreat. All messaging will also be translated in Spanish and other languages as needed. All schools will administer a 
regular, timely, and consistent practice of addressing student absenteeism before a student becomes truant or chronically absent. The District will also alter messaging 
to parents regarding truancies (3.2) and encourage more parents to schedule appointments outside of school hours.  
 
Action 3.6: The District also rated an Orange on the California School Dashboard for its overall suspension rate. District administrators reviewed disciplinary policies and 
procedures and recommitted to finding alternative means of discipline. The philosophy of the Brisbane School District is to educate and change behavior, not to be 
punitive. Because there was an increase in the number of students with disabilities who received in- and out-of-school suspensions, the District consulted with SELPA 
staff to evaluate and revise procedures. Districtwide procedures have been clarified and will be shared with all special education case managers and principals prior to 
the start of the 2019-20 school year.  
 
Action 3.4: The District was disappointed to find that, despite an increase in the number of after-school programs, the number of participating unduplicated students did 
not increase. The District will survey parents at the beginning of the year to determine why more students are not participating. 
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Goal 4 
Brisbane School District will involve parents and community members in the educational process by providing engagement opportunities and ensuring robust 
communication. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3 

Local Priorities:  

Annual Measurable Outcomes 

Expected Actual 

100% of parents will receive regular email from schools. 32% of parent respondents 
to a survey will answer that they have attended one or more evening events at the 
school. 

MET: 99% of parents have provided their email for school communications. 100% 
of these parents receive weekly email from the schools. 84% of parent respondents 
to a survey reported that they have attended one or more evening events at the 
school. 

Establish baseline percentage of parents who attend one or more evening events at 
school sites. 

SET BASELINE: 84% of parents surveys reported that they had attended at least one 
evening event at their child's school site. 

62% of parents will be active volunteers. MET: 62.4% of parents are active volunteers. 

22% of targeted students will participate in after-school learning extensions and 
homework assistance. 

MET: 36.5% of targets students participated in after-school learning extensions and 
homework assistance. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.1 Train teachers in SchoolMessenger or other 
program for enhanced communication with 
parents 

4.1 Training in SchoolMessenger was offered to 
teachers. Teachers used alternative methods for 
communications with parents, including Google 
classroom and direct emails.  

$6,252 $6,252 
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Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.2 [Attendance] Data will be collected from end 
of year Parent Involvement Survey and will be 
shared with stakeholders. 

4.2 New parent survey created and results shared 
at board meeting. 

$6,585 $6,585 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.3 Hold open house and back-to-school events at 
each school site 

4.3 Back to School Nights were held on Aug. 30, 
Sep. 5, and Sep. 6. Open Houses were held on 
May 28, May 29, and Jun. 4. 

$6,252 $6,252 

Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.4 Hold at least two principal-led open meetings 
per school to inform parents and get suggestions 

4.4 Principals held open meetings on Oct. 2, Oct. 
24, Mar. 14, and May 2. 

$3,126 $3,126 

Action 5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.5  Increase the numbers of volunteers at school 
events and activities by promoting them more 
through school communication 

4.5 Parents continued to receive notice of school 
events in weekly communications from school 
principals. Teachers also communicated via 
Google classroom and direct emails to parents. 
53% of parents self-reported that they felt more 
involved with school events this year. 

$3,126 $3,126 
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Action 6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.6  Promote after-school learning extensions for 
tutoring and homework assistance 

4.6 Communication regarding after-school 
learning extension programs were sent to all 
parents via weekly emails from principals. For 
targeted students (those needing the extra 
assistance and support), personal invitations 
were extended during parent-teacher 
conferences, student study team sessions, and 
other parent-staff meetings. 

$3,126 $3,126 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Communication between schools and families is vital to the health of a school district. All administrators, teachers and office staff understand the important of 
timely and informative communication in order to strengthen the partnership between school and home. The District implemented all communication goals as 
expected. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Overall, communication with parents has been very effective. Parent responses to a survey indicate that parents find school and district communication easy to 
understand. A high number of parent participants in school activities and an increased number of parent volunteers is evidence that the District has been successful in 
reaching the parent community. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There is no material difference between Budgeted Expenditures and Estimate Actuals as related to actions under this goal.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The District has not made any changes to this goal for 2019-2020. 
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Stakeholder Engagement 

LCAP Year: 2019-2020 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Stakeholders in the Brisbane School District include board members, administrators, certificated and classified staff, students, parents from each school, and 
parents representing students from various subgroups, including English-language learners and lowincome families.  
 
BSD stakeholders were offered a multitude of formal and informal opportunities to provide meaningful feedback and inform decisions throughout the year. The 
District held several public meetings at which data was reviewed and progress toward meeting LCAP goals was discussed. These meetings were held Sep. 12, 
Oct. 17, Nov. 14, Dec. 12, Jan. 16, Feb. 20, Mar. 13, Apr. 24, May 15, and Jun. 12. 
 
In addition to formal meetings, the superintendent and board members were present at almost every evening event at all school sites during which time they 
welcomed community and stakeholder feedback on District actions and services. These events included: 
• Aug. 30, Sep. 5, Sep. 6: Back to School Nights at PAN, BES, LIP (respectively) 
• Oct. 2: District Family Literacy Night 
• Oct. 24: Family Science Fair Night 
• Mar. 14: PreK/K Family Night 
• May 2: Family Math Night 
• May 28, May 29, Jun. 4: Open House Nights at PAN, BES, LIP (respectively) 
 
District Goals, Actions and Services were also discussed at a Principal Chat meeting on Sep. 13. and School Site Council Meetings on Oct. 23, Oct. 26, Dec. 7, Dec. 
11, Feb. 1, Feb. 5, Mar. 22, Apr. 23, and May 3. 
 
On March 22, the Superintendent met with representatives from SELPA to conduct an LCAP and Performance Indicator Review. 
 
Over various meetings in the Spring, District administrators and the District LCAP team met with staff from the San Mateo County Office of Education to review 
results of the California School Dashboard. 
 
Board members continued to publish informative articles in local publications such as The Luminary, the monthly newsletter of the Brisbane Chamber of 
Commerce, and attended a variety of community events, such as the Southern Hills Homeowners Association meetings (Nov 12, 2018). The superintendent and 
principals took advantage of Student Study Team meetings, IEPs, and spontaneous informal conversations with stakeholders to receive input and discuss District  



 

Page 24 – Stakeholder Engagement 

outcomes. Furthermore, District board meetings were broadcast live on a dedicated YouTube channel. Stakeholders and other interested community members 
were encouraged to offer feedback later if they could not be present at meetings when LCAP progress, goals, actions or services were discussed. 
 
All stakeholders were given opportunities to provide input on the LCAP prior to the final draft. Certificated and classified unions were provided with PDFs of the 
written draft. The final draft was presented at public hearing on June 12, 2019, with adoption scheduled for June 19, 2019.  

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

 

As a result of stakeholder feedback in 2017-18, the District trained a paraprofessional to administer the ELPAC so the ELD teacher could focus on direct 
instruction of students. This had a direct impact on meeting the reclassification goal of English-learners (Goal 1) during the 2018-19 school year.  
 
The San Mateo County SELPA served as consultants in assisting the District to align its special education needs with goals and actions in our LCAP (Goal 1). 
 
Staff from the San Mateo County Office of Education’s Learning Analytics Division assisted school and district staff in analyzing processes and solutions for 
meeting goals and services, specifically in regards to Chronic Absenteeism (Goal 3) and Suspensions (Goal 3). As a result of some of these discussions, District 
administrators reviewed and revised procedures relating to student absences, including the creation of a timeline of actions consistent across the three sites. 
They will hone additional details at their summer meeting. District administrators also recommitted to finding alternative means of discipline and will ensure 
that future administrators (including interim administrators) receive the appropriate training. 
 
In the Fall, parents petitioned for increased access to foreign language instruction and the District was able to offer an after-school program in Spanish in the 
Spring. (Goal 3) 
 
A student-led initiative on culture in February resulted in a more focused approach for the school staff via the Equity team to implement in 2019-20. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified  

Goal 1 

Students in the Brisbane School District will have equitable access to a rigorous, wellrounded and enriched curriculum aligned with Common Core 
State Standards that promotes academic and behavioral skills mastery, fosters achievement, and prepares them to be competitive in a 21st 
Century global economy. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1-Basic Services (Conditions of Learning), 2-Implementation of State Standards (Conditions of Learning), 4-Student Achievement (Pupil 
Outcomes), 7-Course Access (Conditions of Learning) 

Local Priorities: 1-Basic Conditions at School, 2-Implementation of State Standards, 7-Access to a Broad Course of Study 

Identified Need: 

The learning opportunities students have in grades K–12 provide a vital foundation for success in college and career. Course access benefits schools and 
communities by leveling the playing field and addressing equity and entrance for all students, including lowincome, minority and rural students (U.S. Dept of 
Education). The transition to Common Core Standards necessitates professional development, planning and instructional materials.  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Teachers in the Brisbane 
School District are 
appropriately assigned 
and credentialed in 
subject areas. 

100% of teachers in the 
Brisbane School District are 
appropriately assigned and 
credentialed in subject areas. 

Target: 100% appropriately 
assigned and credentialed in 
subject areas. 

Actual: 100% appropriately 
assigned and credentialed in 
subject areas. 

Target: 100% appropriately 
assigned and credentialed in 
subject areas. 

Actual: 100% appropriately 
assigned and credentialed in 
subject areas. 

Target: 100% appropriately 
assigned and credentialed in 
subject areas. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percent of students with 
Access to CCSSaligned 
ELA and Math materials. 

 

100% of students have access to 
materials aligned to Common 
Core State Standards per the 
public hearing and Board 
adopted Resolution of 
September 13, 2016 (Ensuring 
the Adequacy and Sufficiency of 
Textbooks and Instructional 
Materials Correlated to the 
State Standards). 

Target: 100% of students will 
have access to materials aligned 
to Common Core State 
Standards 

Actual: 100% of students had 
access to materials aligned to 
Common Core State Standards, 
as evidenced by a Board 
Resolution adopted September 
13, 2017. 

Target: 100% of students will 
have access to materials aligned 
to Common Core State 
Standards 

Actual: 100% of students had 
access to materials aligned to 
Common Core State Standards, 
including Next Generation 
Science Standards, as evidenced 
by a Board Resolution to be 
adopted September 2018. 

Target: 100% of students will have 
access to materials aligned to 
Common Core State Standards, as 
evidenced by a Board Resolution 
to be adopted September 2019. 

 

Teachers receive at least 
two days of Professional 
Development in content 
standards. 

 

100% of teachers received PD in 
Balanced Literacy and 
technology as related to the 
standards. 

 

Target: 100% of teacher will 
receive two full days of PD in 
content areas 

Actual: 100% of teachers 
received two full days of PD in 
content areas and two hours per 
month for additional PD in 
content areas. 

Target: 100% of teachers will 
receive at least two days of PD in 
content areas. 

Actual: 100% of teachers 
received two full days of PD in 
content areas and two hours per 
month for additional PD in 
content areas. 

Target: 100% of teachers will 
receive at least two days of PD in 
content areas. 

 

Percentage of 
unduplicated students 
showing proficiency in 
English Language Arts on 
state test scores (SBAC). 

 

20% of unduplicated students 
met or exceeded standards in 
English Language Arts on the 
SBAC. 

 

Target: 25% of unduplicated 
students will demonstrate 
proficiency  

Actual: 44% of unduplicated 
students demonstrated 
increased proficiency in ELA on 
the SBAC. 

 

Target: 45% of unduplicated 
students will have demonstrated 
increased proficiency in ELA on 
the SBAC. 

Actual: 61% of unduplicated 
students demonstrated 
increased proficiency in ELA on 
the SBAC. 

Target: 46% of unduplicated 
students will have demonstrated 
increased proficiency in ELA on 
the SBAC. 

 

Percentage of 
unduplicated students 
show proficiency in 
Math on state test 
scores (SBAC). 

 

18% of unduplicated students 
met or exceeded standards in 
Mathematics on the SBAC. 

 

Target: 23% of unduplicated 
students will demonstrate 
proficiency  

Actual: 47% of unduplicated 
students demonstrated 
increased proficiency in Math on 
the SBAC. 

Target: 48% of unduplicated 
students will have demonstrated 
increased proficiency in Math on 
the SBAC. 

Actual: 60.5% of unduplicated 
students demonstrated 
increased proficiency in Math on 
the SBAC. 

Target: 49% of unduplicated 
students will have demonstrated 
increased proficiency in Math on 
the SBAC. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Increase percentage of 
English Learners who 
are reclassified English 
proficient annually. 

19% of EL students were 
reclassified during the 201617 
school year. 

 

Target: 20% ELs will be 
reclassified  

Actual: 22% of EL students were 
reclassified during the 201718 
school year. 

Target: 23% EL will be 
reclassified 

Actual: 23.8% of ELs were 
reclassified during the 201819 
school year. 

Target: 24% or more of EL 
students will be reclassified during 
the 201920 school year. 

 

Demonstrated progress 
in English language 
proficiency as shown on 
annual ELPAC test. 

 

Baseline to be established 
pending results of 201718 
testing (inaugural 
administration). 

 

Target: Set Baseline. 

 

Target: Establish baseline. 

Actual: Baseline pending student 
scores for 2018-19. 

 

Target: Maintain baseline. 

 

Increased use of 
Instructional Technology 
by students. 

 

81% of BSD students have 
signed on to District supported 
software at least once in the 
past six months. 

 

Target: 86% of students will sign 
on to District supported 
software within the 201718 
school year.  

Actual: 86% of students signed 
on to District supported 
software within the 201718 
school year. 

Target: 86% or more of students 
will use District supported 
software/technology 

Actual: 88% of students signed 
on to District-supported 
software within the 2018-2019 
school year. 

 

Target: 86% or more of students 
use District supported 
software/technology 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 1, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.1 Districtwide Base Instructional Program: 

(a) Highly Qualified Certificated Staff provides 
instruction and support to all students, including 
EL students 

(b) All students will be provided standards aligned 
curriculum 

(c) Certificated staff provided Professional 
Development in the areas of Balanced Literacy, 
the CCSS Math Standards, Technology 
Implementation, and ELD Standards 

(d) Every student has sufficient access to 
technologyenhanced learning environments 

(e) Students provided counseling support at all three 
sites under the direction of a school psychologist 

(f) Students provided a safe learning environment 
through the Community Matters Safe School 
Ambassadors Program and Olweus antibullying 
program 

(g) Special Education students provided with 
ainstreaming opportunities throughout the school 
day, supporting instruction in the least restrictive 
environment 

1.1 Districtwide Base Instructional Program: 

(a) Highly Qualified Certificated Staff provides 
instruction and support to all students, including 
EL students 

(b) All students will be provided standards aligned 
curriculum 

(c) Certificated staff provided Professional 
Development in the areas of Balanced Literacy, 
the CCSS Math Standards, Technology 
Implementation, and ELD Standards 

(d) Every student has sufficient access to 
technologyenhanced learning environments 

(e) Students provided counseling support at all three 
sites under the direction of a school psychologist 

(f) Students provided a safe learning environment 
through the Community Matters Safe School 
Ambassadors Program, Toolbox, Playworks, and 
Olweus antibullying program 

(g) Special Education students provided with 
ainstreaming opportunities throughout the school 
day, supporting instruction in the least restrictive 
environment 

1.1 Districtwide Base Instructional Program: 

(a) Highly Qualified Certificated Staff provides 
instruction and support to all students, including 
EL students 

(b) All students will be provided standards aligned 
curriculum 

(c) Certificated staff provided Professional 
Development in the areas of Balanced Literacy, 
the CCSS Math Standards, Technology 
Implementation, and ELD Standards 

(d) Every student has sufficient access to 
technologyenhanced learning environments 

(e) Students provided counseling support at all three 
sites under the direction of a school psychologist 

(f) Students provided a safe learning environment 
through the Community Matters Safe School 
Ambassadors Program, Toolbox, Playworks, and 
Olweus antibullying program 

(g) Special Education students provided with 
ainstreaming opportunities throughout the school 
day, supporting instruction in the least restrictive 
environment 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

(h) All students provided access to after school 
programs (enrichment/academic support), 
including lowincome students 

(i) Teachers and principals are provided with the 
opportunity to attend professional development 
and training opportunities 

(h) All students provided access to after school 
programs (enrichment/academic support), 
including lowincome students 

(i) Teachers and principals are provided with the 
opportunity to attend professional development 
and training opportunities 

(h) All students provided access to after school 
programs (enrichment/academic support), 
including lowincome students 

(i) Teachers and principals are provided with the 
opportunity to attend professional development 
and training opportunities 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount (a) $2,434,610 

(b) $35,100 

(c) $75,000 

(d) $153,023 

(e) $152,648 

(f) $56,000 

(g) $593,715 

(h) $42,134 

(i) $49,000   

(a) $2,536,836 

(b) $35,100 

(c) $78,149 

(d) $159,448 

(e) $152,057 

(f) $58,351 

(g) $618,644 (*Cost reflected in Action 1.5.) 

(h) $43,903 

(i) $51,057 

(a) $2,738,459 

(b) $24.000 

(c) $81,981 

(d) $193,027 

(e) $179,067 

(f) $61,213 

(g) $708,166 (*Cost reflected in Action 1.5.) 

(h) $70,604 

(i) $53,561 

Source (a) – (i) LCFF Base, Federal, State, and Local 
Grants (Excludes Unduplicated 
Supplemental funding source) 

(a) LCFF Base: Certificated Salaries and 
Benefits. 

(b) LCFF Base: Curriculum materials. 

(c) LCFF Base: Stipends for teachers, consultant 
agreements. 

(d) LCFF Base: Technology,Supplies, Contracted 
services. 

(e) LCFF Base: Certificated salaries, benefits, 
contracted services. 

(f) LCFF Base: Safe School Ambassadors. 

(a) – (i) LCFF Base, Federal, State, and Local 
Grants (Excludes Unduplicated 
Supplemental funding source) 

(a) LCFF Base: Certificated Salaries and 
Benefits. 

(b) LCFF Base: Curriculum materials. 

(c) LCFF Base: Stipends for teachers, consultant 
agreements. 

(d) LCFF Base: Technology,Supplies, Contracted 
services. 

(e) LCFF Base: Certificated salaries, benefits, 
contracted services. 

(f) LCFF Base: Safe School Ambassadors. 

(a) – (i) LCFF Base, Federal, State, and Local 
Grants (Excludes Unduplicated 
Supplemental funding source) 

(a) LCFF Base: Certificated Salaries and 
Benefits. 

(b) LCFF Base: Curriculum materials. 

(c) LCFF Base: Stipends for teachers, 
consultant agreements. 

(d) LCFF Base: Technology,Supplies, Contracted 
services. 

(e) LCFF Base: Certificated salaries, benefits, 
contracted services. 

(f) LCFF Base: Safe School Ambassadors. 
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Year 2017-18 2018-19 2019-20 

(g) LCFF Base: Certificated salaries, benefits. 

(h) LCFF Base: Classified salaries, benefits. 

(i) LCFF Base: Certificated salaries, benefits, 
reimbursements. 

(g) LCFF Base: Certificated salaries, benefits. 

(h) LCFF Base: Classified salaries, benefits. 

(i) LCFF Base: Certificated salaries, benefits, 
reimbursements. 

(g) LCFF Base: Certificated salaries, benefits. 

(h) LCFF Base: Classified salaries, benefits. 

(i) LCFF Base: Certificated salaries, benefits, 
reimbursements. 

Budget 
Reference 

(a) Salaries/benefits: 1000, 3000 

(b) Curriculum materials: 4000 

(c) Salaries/benefits, Conferences: 1000, 3000, 
5000 

(d) Facilities, Salaries/benefits, Supplies, 
Contractors: 2000, 3000, 4000, 5000 

(e) Salaries/benefits: 1000, 3000 

(f) Salaries/benefits, Contracted services: 1000, 
3000, 5000 

(g) Salaries/benefits: 1000, 2000, 3000 

(h) Salaries/benefits: 2000, 3000 

(i) Salaries/benefits: 1000, 3000 

(a) Salaries/benefits: 1000, 3000 

(b) Curriculum materials: 4000 

(c) Salaries/benefits, Conferences: 1000, 3000, 
5000 

(d) Facilities, Salaries/benefits, Supplies, 
Contractors: 1000, 3000, 4000, 5000 

(e) Salaries/benefits: 1000, 3000 

(f) Salaries/benefits, Contracted services: 1000, 
3000, 5000 

(g) Salaries/benefits: 1000, 2000, 3000 

(h) Salaries/benefits: 2000, 3000 

(i) Salaries/benefits: 1000, 3000 

(a) Salaries/benefits: 1000, 3000 

(b) Curriculum materials: 4000 

(c) Salaries/benefits, Conferences: 1000, 3000, 
5000 

(d) Facilities, Salaries/benefits, Supplies, 
Contractors: 1000, 3000, 4000, 5000 

(e) Salaries/benefits: 1000, 3000 

(f) Salaries/benefits, Contracted services: 
1000, 3000, 5000 

(g) Salaries/benefits: 1000, 2000, 3000 

(h) Salaries/benefits: 2000, 3000 

(i) Salaries/benefits: 1000, 3000  

 

Goal 1, Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.2 Procure CCSSaligned ELA and Math instructional 
materials, kits and classroom library materials 

1.2 Replace consumable CCSSaligned ELA and Math 
instructional materials, kits and classroom library 
materials 

1.2 Replace consumable CCSSaligned ELA and Math 
instructional materials, kits and classroom library 
materials 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $41,100  $31,000 $31,000 

Source LCFF Base ($5,000) & Lottery ($36,000) LCFF Base ($5,000) & Lottery ($26,000) LCFF Base ($7,000) & Lottery ($24,000) 

Budget 
Reference 

Curriculum materials: 4000 Curriculum materials: 4000 Curriculum materials: 4000  

 

Goal 1, Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 
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All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.3 Provide CCSSaligned ELA and Math professional 
development opportunities 

1.3 Provide CCSSaligned ELA and Math professional 
development opportunities 

1.3 Provide CCSSaligned ELA and Math professional 
development opportunities 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $10,000 $10,420 $10,931 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Stipend: 1000, 3000; Consultants: 5000 

 

Stipend: 1000, 3000; Consultants: 5000 

 

Stipend: 1000, 3000; Consultants: 5000 

 

 

Goal 1, Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

N/A N/A 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

English Learners, Foster Youth, Low Income Limited to Unduplicated Student Groups All Schools 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

New Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.4 Provide services to English learners: 

(a) Provide professional development on state 
standards and services to EL students 

(b) Ensure academic ELD support during regular 
school hours by maintaining 0.2 FTE ELD teacher 
at each school 

(c) Monitor District EL Reclassification rate 

(d) Utilize District CELDT/ELPAC criterion evaluation 
tool to assess language target pass rates 

(e) Unduplicated students provided counseling 
support at all three sites under the direction of a 
school psychologist 

1.4 Provide services to English learners: 

(a) Provide professional development on state 
standards and services to EL students 

(b) Ensure academic ELD support during regular 
school hours by maintaining 0.2 FTE ELD teacher 
at each school 

(c) Monitor District EL Reclassification rate 

(d) Utilize District ELPAC criterion evaluation tool to 
assess language target pass rates 

(e) Unduplicated students provided counseling 
support at all three sites under the direction of a 
school psychologist 

(f) New: Train 12 paraprofessionals to administer the 
ELPAC test; freeing ELD teacher time to provide 
direct instruction to students 

1.4 Provide services to English learners: 

(a) Provide professional development on state 
standards and services to EL students 

(b) Ensure academic ELD support during regular 
school hours by maintaining 0.2 FTE ELD teacher 
at each school 

(c) Monitor District EL Reclassification rate 

(d) Utilize District ELPAC criterion evaluation tool to 
assess language target pass rates 

(e) Unduplicated students provided counseling 
support at all three sites under the direction of a 
school psychologist 

(f) Eliminated for 2019-20 
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Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount (a) $5,000 

(b) $123,262 

(c) $5,859 

(d) $23,054 

(e) $15,000 

  

(a) $5,210 

(b) $128,438 

(c) $6,105 

(d) $24,022 

(e) $15,630 

(f) $2,000 

(a) $8,031 

(b) $137,478 

(c) $6,794 

(d) $26,735 

(e) $16,595 

(f) $0 

Source (a) – (e) LCFF Supplemental (a) – (f) LCFF Supplemental (a) – (e) LCFF Supplemental 

Budget 
Reference 

(a) Salaries/benefits: 1000, 3000; 
Reimbursements: 5000 

(b) Salaries/benefits: 1000, 3000 

(c) Salaries/benefits: 1000, 3000 

(d) Salaries/benefits: 1000, 3000 

(e) Salaries/benefits: 1000, 3000; Contracted 
Services: 5000 

(a) Salaries/benefits: 1000, 3000; 
Reimbursements: 5000 

(b) Salaries/benefits: 1000, 3000 

(c) Salaries/benefits: 1000, 3000 

(d) Salaries/benefits: 1000, 3000 

(e) Salaries/benefits: 1000, 3000; Contracted 
Services: 5000 

(a) Salaries/benefits: 1000, 3000; 
Reimbursements: 5000 

(b) Salaries/benefits: 1000, 3000 

(c) Salaries/benefits: 1000, 3000 

(d) Salaries/benefits: 1000, 3000 

(e) Salaries/benefits: 1000, 3000; Contracted 
Services: 5000 

 

Goal 1, Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Students with Disabilities All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Modified Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.5 Provide services to students with disabilities 1.5 Provide services to students with disabilities by 
means of highly qualified teachers, in the least 
restrictive environment, using gradelevel 
curriculum with appropriate accommodations 
according to their IEPs: 

(a)  Students with IEPs will have academic goals 
aligned with state standards 

(b)  Students' IEPs will be reviewed no less than 
annually, with goals and services updated as 
reflected by revised IEPs 

(c)   General education teachers and special education 
teachers will collaborate to plan and develop 
instructional strategies in order to meet the 
needs of diverse learners, including students with 
IEPs, within the least restrictive environment 

(d)  Qualified, trained instructional aides will be 
assigned to each site, assisting in both the pushin 
and pullout instructional model 

(e)   Special education students with unique needs 
that cannot be met by District services will be 
provided instruction through placements in other 
school districts, the San Mateo County Office of 
Education special education program, or through 

1.5 Provide services to students with disabilities by 
means of highly qualified teachers, in the least 
restrictive environment, using gradelevel 
curriculum with appropriate accommodations 
according to their IEPs: 

(a)  Students with IEPs will have academic goals 
aligned with state standards 

(b)  Students' IEPs will be reviewed no less than 
annually, with goals and services updated as 
reflected by revised IEPs 

(c)   General education teachers and special 
education teachers will collaborate to plan and 
develop instructional strategies in order to meet 
the needs of diverse learners, including students 
with IEPs, within the least restrictive 
environment 

(d)  Qualified, trained instructional aides will be 
assigned to each site, assisting in both the 
pushin and pullout instructional model 

(e)   Special education students with unique needs 
that cannot be met by District services will be 
provided instruction through placements in other 
school districts, the San Mateo County Office of 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

local non public schools. Education special education program, or through 
local non public schools. 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $1,332,081 $1,465,289 $1,528,398 

Source Resource 6500 and 3310 Resource 6500 and 3310 Resource 6500 and 3310 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000  

Consultant (Speech/Occupational 
Therapy/Adaptive PE/nonpublic schools): 
5000 

Salaries/benefits: 1000, 2000, 3000  

Consultant (Speech/Occupational 
Therapy/Adaptive PE/nonpublic schools): 
5000 

Salaries/benefits: 1000, 2000, 3000  

Consultant (Speech/Occupational 
Therapy/Adaptive PE/nonpublic schools): 
5000 

 

Goal 1, Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 
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Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.6 Utilize districtwide CAASPP, MARS, and other 
assessment evaluations and assessment processes to 
determine Brisbane School District proficiency 

1.6 Utilize districtwide CAASPP, MARS, and other 
assessment evaluations and assessment processes to 
determine Brisbane School District proficiency 

1.6 Utilize districtwide CAASPP, MARS, and other 
assessment evaluations and assessment processes to 
determine Brisbane School District proficiency 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $61,250 $63,822 $64,581 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 2000, 3000 

Consultant (SVMI): 5000 

Salaries/benefits: 2000, 3000 

Consultant (SVMI): 5000 

Salaries/benefits: 2000, 3000 

Consultant (SVMI): 5000 

 

Goal 1, Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Specific Grade spans, Brisbane & Panorama  5th Grades 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.7  All 5th Grade students have the opportunity to 
attend Outdoor Education 

1.7  All 5th Grade students have the opportunity to 
attend Outdoor Education 

1.7  All 5th Grade students have the opportunity to 
attend Outdoor Education 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $10,000 $10,210 $13,909 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000 

Outside services: 5000 

Outdoor Education: 5000 

Salaries/benefits: 1000, 3000 

Outside services: 5000 

Outdoor Education: 5000 

Salaries/benefits: 1000, 3000 

Outside services: 5000 

Outdoor Education: 5000 

 

Goal 1, Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 
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All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Modified Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.8  Implement and update Technology Plan as 
needed in accordance with the District’s approach to 
learning 

1.8  Implement and update Technology Plan as 
needed in accordance with the District’s approach to 
learning 

1.8  Implement and update Technology Plan as 
needed in accordance with the District’s approach to 
learning 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $5,100 $5,314 $5,575 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000, 5000 Salaries/benefits: 1000, 3000, 5000 Salaries/benefits: 1000, 3000, 5000 
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Goal 1, Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.9  Increase student and teacher engagement 
through appropriate technologies for instruction and 
assessment 

1.9  Increase student and teacher engagement 
through appropriate technologies for instruction and 
assessment, including new classroom projectors 

1.9  Increase student and teacher engagement 
through appropriate technologies for instruction and 
assessment, including new library computers 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $4,000 $47,000 $35,000 

Source LCFF Base LCFF Base LCFF Base 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

Technology: 4312 Technology: 4312 Technology: 4312 

 

Goal 1, Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

N/A N/A New 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

N/A N/A 1.10  Professional development focused on increasing 
student achievement. Increasing the number of 
district-based coaches and trainers. Procurement of 
evidence-based instructional materials aligned with 
the common core standards and chosen to target 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

low-performing students. Release time for teachers 
to collaborate with one another surrounding student 
academic issues as well as to develop teaching 
strategies.  

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount N/A N/A $49,401 

Source N/A N/A Low Performing Student Block Grant 

Budget 
Reference 

N/A N/A Contracted Services: 5000 

 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified 

Goal 2 

Brisbane School District will strive to constantly improve all aspects of its facilities in order to improve the overall educational environment. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1-Basic Services (Conditions of Learning) 

Local Priorities: 1-Basic Conditions at School 
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Identified Need: 

Learning environments and technology are signification predictors of academic achievement. These factors are especially important for academically atrisk 
students. (Dotterer, A. Lowe,K. "Classroom Context, School Engagement, and Academic Achievement in Early Adolescence." Journal of Youth and Adolescence 
Volume 40. Issue 12 (2011): pages 16491660.) The Brisbane School District’s facilities are in need of repair and general maintenance. The current facilities and 
grounds are not maintained at a desired level. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

(a) Percent of 
facilities that receive 
rating of “Good” using 
Facilities Inspection Tool 
(FIT) 

(b) Level of school 
cleanliness as evidenced 
by FIT. 

 

(a) 67% of schools received a 
rating of “Good” on FIT. 33% 
received rating of “Fair.” 

(b) "Good" score on District 
FIT at 100% of schools. 

 

(a) Target: 100% of schools 
received an overall rating of 
“Good” on FIT. 

Actual: 100% of schools received 
an overall rating of “Good” on 
FIT. 

(b) Target: 100% of schools 
rated "Good" for cleanliness on 
FIT.  

Actual: 100% of schools rated 
"Good" for cleanliness on FIT. 

(a) Target: 100% of schools 
received an overall rating of 
“Good” on FIT. 

Actual: 100% of schools received 
an overall rating of “Good” on 
FIT. 

(b) Target: 100% of schools 
rated "Good" for cleanliness on 
FIT.  

Actual: 100% of schools rated 
"Good" for cleanliness on FIT. 

Target: 100% of schools will 
receive an overall rating of 
“Good” on FIT and "Good" for 
cleanliness. 

 

Percent of facilities staff 
that receive safety 
training and other 
professional 
development. 

 

100% of facilities staff received 
training specific to job duties. IE: 
pesticide, chemical use 

 

Target: 100% of facilities staff 
received training specific to job 
duties. IE: pesticide, chemical 
use 

Actual: 100% of facilities staff 
received training specific to job 
duties. IE: pesticide, chemical 
use 

Target: 100% of facilities staff 
will be provided with safety 
training and PD opportunities, 
such as advanced skills training. 

Actual: 100% of facilities staff 
received safety training. 61% 
received advanced skills training. 

 

Target: 100% of facilities staff will 
be provided with safety training 
and PD opportunities, such as 
advanced skills training. 

 

Rate of Facilities Master 
Plan project completion. 

 

100% of shortterm projects 
were completed and 20% of 
longterm projects were 
completed from the Facilities 
Master Plan. 

 

Target: 100% shortterm 

projects completed; 20% 
longterm projects completed 

Actual: 100% of shortterm 
projects were completed and 
20% of longterm projects were 

Target: 100% of short term 
projects will be completed and 
20% of longterm projects will be 
completed from the Facilities 
Master Plan. 

Actual: 100% of shortterm 
projects were completed and 

Target: 100% of shortterm 
projects will be completed and 
20% of longterm projects will be 
completed from the Facilities 
Master Plan. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

completed from the Facilities 
Master Plan. 

20% of longterm projects were 
completed from the Facilities 
Master Plan. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 2, Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2.1 Use Facilities Inspection Tool to identify areas of 2.1 Use Facilities Inspection Tool to identify areas of 2.1 Use Facilities Inspection Tool to identify areas of 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

facility improvement 

 

facility improvement, once in the Fall and again in the 
Spring 

facility improvement, once in the fall and again in the 
spring 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $4,000 $4,168 $4,372 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 

 

Goal 2, Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 
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Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2.2 Provide maintenance/operations staff with safety 
training and other professional development 
opportunities or skills training 

2.2 Provide maintenance/operations staff with safety 
training and other professional development 
opportunities or skills training 

2.2 Provide maintenance/operations staff with safety 
training and other professional development 
opportunities or skills training 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $4,000 $4,179 $4,403 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 2000, 3000 Salaries/benefits: 2000, 3000 Salaries/benefits: 2000, 3000 

 

Goal 2, Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Modified Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2.3 Update facilities master plan focusing on deferred 
maintenance and upgrades 

2.3 Update facilities master plan focusing on deferred 
maintenance and upgrades 

2.3 Update facilities master plan focusing on deferred 
maintenance and upgrades 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $2,000 $2,084 $2,186 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 

 

Goal 2, Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

New Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2.4 District will begin to improve playgrounds at 
Lipman School. 

2.4 District will begin to improve playgrounds at 
Panorama School. 

2.4 District will begin to improve playgrounds at 
Brisbane School. 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $100,000 $100,000 $100,000 

Source Developer Fees Developer Fees Local Grants 

Budget 
Reference 

Site Improvements: 6200 Site Improvements: 6200 Site Improvements: 6200 
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 (Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified  

Goal 3 

Brisbane School District will ensure that our schools are welcoming to all students and foster a sense of belonging by promoting student learning in 
emotionally, physically, and academically safe environments, and by ensuring access to after-school programs.  

State and/or Local Priorities addressed by this goal: 

State Priorities: 5-Pupil Engagement (Engagement); 6-School Climate (Engagement); 8-Other Pupil Outcomes (Pupil Outcomes) 

Local Priorities: 6-School Climate 

Identified Need: 

The U.S. Department of Education, Centers for Disease Control and Prevention, Institute for Educational Sciences, a growing number of State Departments of 
Education, foreign educational ministries, and UNICEF are focusing on school climate reform as an evidencebased school improvement strategy that supports 
students, parents/guardians, and school personnel learning and working together to create even safer, more supportive and engaging K–12 schools. The 
Brisbane School District has a need to improve attendance and absenteeism rates. All students need to have access to afterschool programs. There is a need to 
continue to implement Lifeskills, the Safe School Ambassadors Program and the Anti-Bullying Program. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percentage of students 
attending school on a 
daily basis. 

 

95% districtwide attendance 
rate. 

 

Target: 95% districtwide 
attendance rate. 

Actual: 95.33% district wide 
attendance rate. 

Target: Maintain or increase 
attendance rate of at least 
95.33%. 

Actual: 95.30% district-wide 
attendance rate. 

 

Target: Maintain or increase 
attendance rate of at least 
95.33%. 

 

Percentage of students 
considered chronically 
absent (absent or tardy 
for 10% or more of 

9% of students were absent or 
tardy for 10% or more of school 
year as reflected on the 
California School Dashboard on 

Target: 8% chronic absentee rate 
Actual: 8% chronic absentee rate 
as reflected on the California 
School Dashboard on the CDE 

Target: Decrease chronic 
absentee rate from 8% to 7% as 
reflected on the California 
School Dashboard on the CDE 

Target: Decrease chronic absentee 
rate from 7% to 6% as reflected 
on the California School 
Dashboard on the CDE website. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

school year). the CDE website. website. website. 

Actual: 8.5% chronic absentee 
rate. 

 

Percentage of students 
considered truant. 

 

8% of District students were 
truant during 2016 17 school 
year. 

Target: 7% truancy rate. Actual: 
8% truancy rate. 

 

Target: Decrease truancy rate 
from 8% to 7%. 

Actual: Truancy rate increased to 
14%. 

 

Target: Decrease truancy rate 
from 7% to 6%. 

 

Percentage of 
unduplicated students 
attending afterschool 
programs. 

 

10% of unduplicated students 
attend after school programs. 

 

Target: Increased number of 
unduplicated students in 
afterschool programs to 15%. 

Actual: Increased number of 
unduplicated students in 
afterschool programs to 
15.33%. 

Target: Increase number of 
unduplicated students in 
afterschool programs to at least 
17% or higher. 

Actual: 18% of unduplicated 
students participated in after-
school programs. 

 

Target: Increase number of 
unduplicated students in 
afterschool programs to at least 
19% or higher. 

 

New: Improved school 
climate as evidenced by 
district survey to 
students and families. 

To be determined. 

 

Not Applicable  Baseline to be 
established in 2018 19. 

 

Target: Establish baseline. 

Actual: New baseline established 
as follows: 

-- 94% of parents/guardians 
reported that child felt safe at 
school 

-- 66% of students reported 
feeling safe at school 

-- 85% of parents felt that school 
is welcoming and friendly 

-- 47% of students reported 
being happy at school 

-- 68.5% of students felt that 
adults at school care about 
them. 

Target:  

-- 95% of parents/guardians 
report that child feels safe at 
school 

-- 67% of students report feeling 
safe at school 

-- 86% of parents feel that school 
is welcoming and friendly 

-- 48% of students report being 
happy at school 

-- 69% of students feel that adults 
at school care about them. 

 

Percentage of out 
ofschool student 

Approximately 1% of students 
received outof school 

Target: 1% of students receive 
outofschool suspensions. 

Target: Decrease the number of 
students with outofschool 

Target: Maintain or decrease 
percentage of students with 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

suspensions 
(districtwide). 

 

suspensions. 

 

Actual: 2% of students had 
outofschool suspensions. This 
will reflect on the California 
School Dashboard when 
updated. 

suspensions to 1% as reflected 
on the California School 
Dashboard on the CDE website. 

Actual: 3.9% of students were 
suspended at least once. 

outofschool suspensions at 3.9% 
or less as reflected on the 
California School Dashboard on 
the CDE website. 

 

Percentage of student 
expulsions 
(districtwide). 

 

0% of District students were 
expelled. 

 

Target: 0% expulsion rate  

Actual: 0% expulsion rate as will 
be reflected on the California 
School Dashboard on the CDE 
website. 

Target: Maintain 0% expulsion 
rate as reflected on the 
California School Dashboard on 
the CDE website. 

Actual: Maintained 0% expulsion 
rate. 

Target: Maintain 0% expulsion 
rate as reflected on the California 
School Dashboard on the CDE 
website. 

 

Percentage of middle 
school dropouts. 

 

0% of middle school students 
dropped out of school. 

 

Target: 0% dropout rate  

Actual: 0% dropout rate as will 
be reflected on the California 
School Dashboard on the CDE 
website. 

Target: Maintain 0% dropout 
rate as reflected on the 
California School Dashboard on 
the CDE website. 

Actual: Maintained 0% dropout 
rate. 

Target: Maintain 0% dropout rate 
as reflected on the California 
School Dashboard on the CDE 
website. 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 3, Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.1.a  Evaluate District attendance rates 

3.1.b  Monitor and intervene in chronic absenteeism 

3.1.a  Evaluate District attendance rates 

3.1.b  Monitor and intervene in chronic absenteeism 

3.1.a  Evaluate District attendance rates 

3.1.b  Monitor and intervene in chronic absenteeism 
using new District processes 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $3,300  $3,439 $3,607 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000  

Goal 3, Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged for 
2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.2 Work and communicate with parents regarding 
student absences and truancies 

3.2.a  Evaluate District truancy rate 

3.2.b  Establish District expectations around 
absences, tardies, truancies, and independent study 

3.2 Continue to communicate with parents regarding 
student absences and truancies 

3.2.a  Evaluate District truancy rate 

3.2.b  Communicate District expectations around 
absences, tardies, truancies, and independent study 

3.2 Continue to communicate with parents regarding 
student absences and truancies 

3.2.a  Evaluate District truancy rate 

3.2.b  Communicate District expectations around 
absences, tardies, truancies, and independent study 
using same procedures as developed for chronic 
absences (see Action 3.1) 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $9,000 $9,378 $9,838 

Source Source LCFF Base Source LCFF Base Source LCFF Base  

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 

Contractor (Schoolwise): 5000 

Salaries/benefits: 1000, 2000, 3000 

Contractor (Schoolwise): 5000 

Salaries/benefits: 1000, 2000, 3000 

Contractor (Schoolwise): 5000 
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Goal 3, Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.3 Engage in promotional campaign for afterschool 
programs and seek community partnerships to 
expand session offerings 

3.3 Engage in promotional campaign for afterschool 
programs and seek community partnerships to 
expand session offerings 

3.3 Engage in promotional campaign for afterschool 
programs and seek community partnerships to 
expand session offerings.  

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $3,000 $3,126 $3,279 

Source LCFF Base LCFF Base  LCFF Base  
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

Salaries/benefits, Contractors: 2000, 

3000, 5000 

Salaries/benefits, Contractors: 2000, 

3000, 5000 

Salaries/benefits, Contractors: 2000, 

3000, 5000 

 

Goal 3, Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

N/A N/A 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

English Learners, Foster Youth, Low Income Limited to Unduplicated Student Groups All Schools 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.4 Increase access to and participation of 
unduplicated students in afterschool programs 

3.4 Increase access to and participation of 
unduplicated students in afterschool programs 

3.4 Increase access to and participation of 
unduplicated students in afterschool programs by 
analyzing results of parent survey to remove barriers 
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Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $22,000 $22,924 $24,048 

Source LCFF Supplemental  LCFF Supplemental  LCFF Supplemental  

Budget 
Reference 

Salaries/benefits: 1000, 3000, 5000  Salaries/benefits: 1000, 3000, 5000  Salaries/benefits: 1000, 3000, 5000  

 

Goal 3, Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Modified Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.5.a Increase awareness of bullying intervention 
program and increase intervention effectiveness 

3.5.b. Evaluate school climate data using California 
Healthy Kids Survey (CHKS) in grades 5 and 7 

3.5.a Increase awareness of bullying intervention 
program and increase intervention effectiveness 

3.5.b. Evaluate school climate data using 
Districtcreated school climate survey 

3.5.a Increase awareness of bullying intervention 
program and increase intervention effectiveness 

3.5.b. Evaluate school climate data using 
Districtcreated school climate survey 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $5,000 $5,210 $5,465 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000  Salaries/benefits: 1000, 3000  Salaries/benefits: 1000, 3000  

 

Goal 3, Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 
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Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.6 Evaluate students suspension/expulsion/ dropout 
rates 

3.6 Evaluate students suspension/expulsion/ dropout 
rates 

3.6 Evaluate students suspension/expulsion/ dropout 
rates 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $2,000  $2,084 $2,186 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 

 

Goal 3, Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.7 Continue to fund Safe School Ambassadors at 
Lipman Middle School 

3.7 Continue to fund Safe School Ambassadors at 
Lipman Middle School 

3.7 Continue to fund Safe School Ambassadors at 
Lipman Middle School 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $15,000 $15,630 $16,396 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 

 

Goal 3, Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

N/A N/A 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

English Learners, Foster Youth, Low Income Limited to Unduplicated Student Groups All Schools 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged for 
2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.8 District Equity Team meets regularly to ensure 
the needs of unduplicated students are being met. 

 

3.8 District Equity Team meets regularly to ensure the 
needs of unduplicated students are being met. DET 
introduces staff to equity issues and begins training. 

3.8 District Equity Team meets regularly to ensure 
the needs of all students are being met. Continue 
training of staff;  expand to students and families if 
possible. 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $17,250 $17,974 $18,856 

Source LCFF Supplemental  LCFF Supplemental  LCFF Supplemental 

Budget 
Reference 

Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 

 

Goal 3, Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.9 K5 teachers to implement Common Sense Media 
Lessons in Digital Citizenship 

3.9 K5 teachers to implement Common Sense Media 
Lessons in Digital Citizenship 

3.9 K5 teachers to implement Common Sense Media 
Lessons in Digital Citizenship 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $15,000 $15,630 $16,396 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits, Contractor: 1000, 3000, 5000 Salaries/benefits, Contractor: 1000, 3000, 5000 Salaries/benefits, Contractor: 1000, 3000, 
5000 
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Goal 3, Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

N/A N/A 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

English Learners Limited to Unduplicated Student Groups All Schools 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

New Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.10 Provide written and oral translations to parents 
of English learners 

3.10 Provide written and oral translations to parents 
of English learners 

3.10 Provide written and oral translations to parents 
of English learners 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $5,000 $5,210 $5,465 

Source LCFF Supplemental LCFF Supplemental LCFF Supplemental 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 

Contracted services: 5000 

Salaries/benefits: 1000, 2000, 3000 

Contracted services: 5000 

Salaries/benefits: 1000, 2000, 3000 

Contracted services: 5000 

 

 

 

 (Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified  

Goal 4 

Brisbane School District will involve parents and community members in the educational process by providing engagement opportunities and 
ensuring robust communication. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3-Parent Involvement (Engagement); 5 – Pupil Involvement (Engagement) 

Local Priorities: 3-Parent Involvement 

Identified Need: 

Over time, the more involved parents are in children’s learning, the more motivated children are to do well in school for parent-oriented reasons, 
which contribute to children’s enhanced self-regulated learning and thereby grades (Cheung, C. Pomerantz, E. “Why does parents’ involvement 
enhance children’s achievement? The role of parent-oriented motivation.” Journal of Educational Psychology, Vol 104, Aug 2012: pages 820-832). 
Parents have requested better communication from the District, including an updated website and communication system. Brisbane School District 
also needs a more effective way to reach out to the parents of our low-income and English-language learners. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Increase Parent 
Participation/ 
Involvement 

 

92% of parents receive regular 
email communications from 
school sites. 28% of parents 
attend evening events. 

 

Target: 100% of parents receive 
regular email from schools. 30% 
of parents attend evening 
events. 

Actual: 98% of parents received 
regular email from schools. 
Evening events were 
wellattended but a count was 
not possible. 

Target: 100% of parents will 
receive regular email from 
schools. 32% of parent 
respondents to a survey will 
answer that they have attended 
one or more evening events at 
the school. 

Actual: 99% of parents have 
provided an email address and 
receive regular school 
communications. 84% of parents 
reported having attended an 
evening event at school. 

Target: 100% of parents will 
receive regular email from 
schools. 35% of parent 
respondents to a survey will 
answer that they have attended 
one or more evening event at the 
school. 

Percentage of parents 
who attend one or more 
evening events at school 
sites as self reported on 
parent involvement 
survey. 

To be determined. 

 

Not Applicable  Baseline to be 
established in 2018 19. 

 

Target: Establish baseline 
percentage of parents who 
attend one or more evening 
events at school sites. 

Actual: 84% of parent 
respondents reported having 
attended one or more evening 
events at school. 

Target: Increase the percentage of 
parents who report attending one 
or more evening events at school 
sites. 

 

Increase volunteer 
opportunities. 

 

48% of parents are active 
volunteers. 

 

Target: 50% of parents are active 
volunteers. 

Actual: 60% of parents were 
active volunteers. 

Target: 62% of parents will be 
active volunteers. 

Actual: 62.4% of parents are 
active volunteers. 

Target: 64% of parents will be 
active volunteers. 

 

Increase participation of 
targeted students in 
afterschool learning 
extensions for tutoring 
and homework 
assistance 

 

18% of targeted students 
participated in afterschool 
learning extensions and 
homework assistance. 

 

Target: 20% of targeted students 
participated in afterschool 
learning extensions and 
homework assistance. 

Actual: 20% of targeted students 
participated in afterschool 
learning extensions and 
homework assistance. 

Target: 22% of targeted students 
will participate in afterschool 
learning extensions and 
homework assistance. 

Actual: 36.5 % of targeted 
students participated in after-
school learning extensions and 
homework assistance. 

Target: 24% of targeted students 
will participate in afterschool 
learning extensions and 
homework assistance. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 4, Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4.1 Train teachers in School Messenger for enhanced 
communication with parents 

4.1 Train teachers in School Messenger for enhanced 
communication with parents 

4.1 Train teachers in School Messenger for enhanced 
communication with parents 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $6,000 $6,252 $6,558 
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Year 2017-18 2018-19 2019-20 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000, 5000 Salaries/benefits: 1000, 3000, 5000 Salaries/benefits: 1000, 3000, 5000 

 

Goal 4, Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4.2 Collect [parent] attendance data at school events 
and comments from attendees 

4.2 Data will be collected from end-of-year Parent 
Involvement Survey and will be shared with 
stakeholders. 

4.2 Data will be collected from end-of-year Parent 
Involvement Survey and will be shared with 
stakeholders. 
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Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $6,000 $6,585 $6,558 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 Salaries/benefits: 1000, 3000 

 

Goal 4, Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4.3 Hold open house and back-to-school events at 
each school site 

4.3 Hold open house and back-to-school events at 
each school site 

4.3 Hold open house and back-to-school events at 
each school site 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $6,000 $6,252 $6,558 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 

 

Goal 4, Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 
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Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4.4 Hold at least two principal-led open meetings per 
school to inform parents and get suggestions 

4.4 Hold at least two principal-led open meetings per 
school to inform parents and get suggestions 

4.4 Hold at least two principal-led open meetings per 
school to inform parents and get suggestions 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $3,000 $3,126 $3,279 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 

 

Goal 4, Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4.5 Increase volunteer opportunities for parents and 
community members by 1 per site per trimester. 

4.5 Increase the numbers of volunteers at school 
events and activities by promoting them more 
through school communication. 

4.5 Increase the numbers of volunteers at school 
events and activities by promoting them more 
through school communication. 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $3,000 $3,126 $3,279 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 

Contracted services: 5000 

Salaries/benefits: 1000, 2000, 3000 

Contracted services: 5000 

Salaries/benefits: 1000, 2000, 3000 

Contracted services: 5000 

 

Goal 4, Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 
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All Students All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or Low 
Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans) 

N/A N/A N/A 

Actions/Services 

Select from New, Modified, or Unchanged for 
2017-18 

Select from New, Modified, or Unchanged for 2018-
19 

Select from New, Modified, or Unchanged  for 
2019-20 

Unchanged Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4.6 Promote and develop after-school learning 
extensions for tutoring and homework assistance 

4.6 Promote and develop after-school learning 
extensions for tutoring and homework assistance 

4.6 Promote and develop after-school learning 
extensions for tutoring and homework 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $3,000 $3,126 $3,279 

Source Local Grant Local Grant Local Grant 

Budget 
Reference 

Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 Salaries/benefits: 1000, 2000, 3000 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year: 2017-2018 

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 174,175 5.23 % 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

 

The District will provide the following increased services for Unduplicated Pupils: 

- Goal 1.4.a Provide professional development on state standards and services to EL students ($5,000) 

- Goal 1.4.b Ensure academic ELD support during regular school hours by maintaining 0.2 FTE ELD teacher at each school ($123,262) 

- Goal 1.4.c Monitor District EL Reclassification rate ($5,859) 

- Goal 1.4.d Utilize District CELDT/ELPAC criterion evaluation tool to assess language target pass rates ($23,054) 

- Goal 1.4.e Unduplicated students provided with counseling support at all three sites under the direction of a school psychologist ($15,000) 

- Goal 3.4 Increase access to and participation of unduplicated students in after-school programs ($22,000) 

- Goal 3.10 Provide written and oral translations to parents of English learners. ($5,000) 

- Goal 3.8 District Equity Team meets regularly to ensure the needs of unduplicated students are being met. ($17,250) 
Note: Other pupils will benefit from the decisions and actions of the District Equity Team; however, the purpose of the Team is principally to support the needs 
of unduplicated pupils. 

These services represent $216,425 in funds, which exceeds the minimum requirement as listed in the box above. 
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LCAP Year: 2018-2019  

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 197,421 5.46 % 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

 

The District will provide the following increased services for Unduplicated Pupils: 

- Goal 1.4.a Provide professional development on state standards and services to EL students ($5,210) 

- Goal 1.4.b Ensure academic ELD support during regular school hours by maintaining 0.2 FTE ELD teacher at each school ($128,438) 

- Goal 1.4.c Monitor District EL Reclassification rate ($6,105) 

- Goal 1.4.d Utilize District ELPAC criterion evaluation tool to assess language target pass rates ($24,022) 

- Goal 1.4.e Unduplicated students provided with counseling support at all three sites under the direction of a school psychologist ($15,630) 

- Goal 14.f (new) Training of paraprofessionals to administer ELPAC to students ($2,000) 

- Goal 3.4 Increase access to and participation of unduplicated students in after-school programs ($22,924) 

- Goal 3.10 Provide written and oral translations to parents of English learners. ($5,210) 

- Goal 3.8 District Equity Team meets regularly to ensure the needs of unduplicated students are being met. (New) District Equity Team will create ways to share 
Equity Issues with other staff  ($17,250).  Note: Other pupils will benefit from the decisions and actions of the District Equity Team; however, the purpose of the 
Team is principally to support the needs of unduplicated pupils. 

 

These services represent $226,789 in funds, which exceeds the minimum requirement as listed in the box above. 
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LCAP Year: 2019-2020 

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 225,146 5.69 % 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

 

The District will provide the following increased services for Unduplicated Pupils: 

- Goal 1.4.a Provide professional development on state standards and services to EL students ($8,031) 

- Goal 1.4.b Ensure academic ELD support during regular school hours by maintaining 0.2 FTE ELD teacher at each school ($137,478) 

- Goal 1.4.c Monitor District EL Reclassification rate ($6,794) 

- Goal 1.4.d Utilize District ELPAC criterion evaluation tool to assess language target pass rates ($26,735) 

- Goal 1.4.e Unduplicated students provided with counseling support at all three sites ($16,595) 

- Goal 3.4 Increase access to and participation of unduplicated students in after-school programs ($24,048) 

- Goal 3.8 District Equity Team meets regularly to ensure the needs of unduplicated students are being met. (New) District Equity Team will create ways to share 
Equity Issues with other staff  ($18,856).  Note: Other pupils will benefit from the decisions and actions of the District Equity Team; however, the purpose of the 
Team is principally to support the needs of unduplicated pupils. 

- Goal 3.10 Provide written and oral translations to parents of English learners. ($5,465) 

 

These services represent $244,002 in funds, which exceeds the minimum requirement as listed in the box above. 



 

 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local educational 
agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP is a three-year plan, 
which is reviewed and updated annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and Annual Update Template must be 
completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific actions to 
achieve those goals for all students and each student group identified by the Local Control Funding Formula (LCFF) (ethnic, 
socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless youth), for each of the state 
priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and program, goals and 
specific actions to achieve those goals for all students and each LCFF student group funded through the county office of education 
(students attending juvenile court schools, on probation or parole, or expelled under certain conditions) for each of the state priorities 
and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their 
LCAPs services funded by a school district that are provided to students attending county-operated schools and programs, including 
special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing 
board of the school district may adopt and file for review and approval a single LCAP consistent with the requirements in Education 
Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district 
or county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup of students 
including students with disabilities and homeless youth, for each of the state priorities that apply for the grade levels served or the 
nature of the program operated by the charter school, and any locally identified priorities. For charter schools, the inclusion and 
description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs 
provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the EC. Changes 
in LCAP goals and actions/services for charter schools that result from the annual update process do not necessarily constitute a 
material revision to the school’s charter petition. 



 

 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 

Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

For additional questions or technical assistance related to completion of the LCAP template, please contact the local county office of 
education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year planning cycle. 
LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in these sections.  When developing 
the LCAP in year 2 or year 3, enter the appropriate LCAP year and replace the previous summary information with information 
relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information regarding local 
program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents (e.g., the California School 
Dashboard data reports) if desired and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned 
and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each prompt and the 
budget summary table. 

The reference to California School Dashboard means the California School Dashboard adopted by the State Board of Education 
under EC Section 52064.5.   

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student 
Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and 
effectiveness of the CSI plan to support student and school improvement. 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the previous 
year’s* approved LCAP; in addition, list the state and/or local priorities addressed by the planned goals. Minor typographical errors 
may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. Moving forward, 
review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review goals from the 2019/20 LCAP 
year, which is the last year of the 2017/18 – 2019/20 LCAP.  

mailto:lcff@cde.ca.gov


 

 

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the expected annual 
measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward achieving the 
described goal. Identify the actual actions/services implemented to meet the described goal and the estimated actual 
annual expenditures to implement the actions/services. As applicable, identify any changes to the students or student 
groups served, or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the California School Dashboard, analyze whether the 
planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated goal. Include a discussion of 
relevant challenges and successes experienced with the implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in 
expenditures or a dollar-for-dollar accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a 
result of this analysis and analysis of the data provided in the California School Dashboard, as applicable. Identify 
where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups identified by 
LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum consultation requirements for 
school districts and county offices of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In addition, EC Section 
48985 specifies the requirements for the translation of notices, reports, statements, or records sent to a parent or guardian. 

 

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable (e.g., school 
site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between school-site and 
district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to 
meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this section are the 
same for each year of a three-year LCAP. When developing the LCAP, enter the appropriate LCAP year, and describe the 
stakeholder engagement process used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 
3, enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe the stakeholder 
engagement process used to develop the current year LCAP and Annual Update. 

School districts and county offices of education: Describe the process used to consult with the Parent Advisory 
Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, the LEA’s local 
bargaining units, and the community to inform the development of the LCAP and the annual review and analysis for 
the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other school 
personnel, parents, and students to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated LCAP year, 
including the goals, actions, services, and expenditures. 



 

 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be achieved for 
each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This section shall also include a 
description of the specific planned actions an LEA will take to meet the identified goals, and a description of the expenditures 
required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and updated annually, as 
required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools budget, 
typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, charter schools 
must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, indicate if the 
goal, identified need, related state and/or local priorities, and/or expected annual measurable outcomes for the current 
LCAP year or future LCAP years are modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad statement that 
describes the desired result to which all actions/services are directed. A goal answers the question: What is the LEA seeking 
to achieve?   

Related State and/or Local Priorities 

List the state and/or local priorities addressed by the goal. The LCAP must include goals that address each of the state 
priorities, as applicable to the type of LEA, and any additional local priorities; however, one goal may address multiple 
priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or qualitative 
information, including, but not limited to, results of the annual update process or performance data from the California 
School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the expected 
outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the most recent data 
associated with this metric or indicator available at the time of adoption of the LCAP for the first year of the three-year 
plan. The most recent data associated with a metric or indicator includes data as reported in the annual update of the LCAP 
year immediately preceding the three-year plan, as applicable. The baseline data shall remain unchanged throughout the 
three-year LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year cycle of 
the LCAP. Consider how expected outcomes in any given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics for the 
related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement priority metrics, as 
applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not included as contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services included as contributing to 
meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are included by the LEA 
as contributing to meeting the requirement to increase or improve services for unduplicated students. Indicate in this box 



 

 

which students will benefit from the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, 
the LEA must identify “All Schools”. If the services are provided to specific schools within the LEA or specific grade spans 
only, the LEA must enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish 
between sites by entering “Specific Schools” and identifying the site(s) where the actions/services will be provided. 
For charter schools operating only one site, “All Schools” and “Specific Schools” may be synonymous and, therefore, 
either would be appropriate. Charter schools may use either term provided they are used in a consistent manner 
through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services for 
unduplicated students above what is provided to all students (see Demonstration of Increased or Improved Services for 
Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services requirement, identify the scope of 
service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The LEA must identify one 
of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational program of the LEA, enter 
“LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational program of a particular school 
or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students identified in “Students to 
be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be synonymous and, 
therefore, either would be appropriate. For charter schools operating multiple schools (determined by a unique CDS 
code) under a single charter, use “LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to 
a single school authorized within the same charter petition. Charter schools operating a single school may use “LEA-
wide” or “Schoolwide” provided these terms are used in a consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, 
the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or specific grade spans 
only, the LEA must enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish 
between sites by entering “Specific Schools” and identify the site(s) where the actions/services will be provided. For 
charter schools operating only one site, “All Schools” and “Specific Schools” may be synonymous and, therefore, either 
would be appropriate. Charter schools may use either term provided they are used in a consistent manner through the 
LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  Actions and 
services that are implemented to achieve the identified goal may be grouped together.  LEAs may number the 
action/service using the “Action #” box for ease of reference. 

New/Modified/Unchanged:  



 

 

 Enter “New Action” if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal and has been changed 
or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an LEA 
may enter “Unchanged Action” and leave the subsequent year columns blank rather than having to 
copy/paste the action/service into the subsequent year columns. Budgeted expenditures may be 
treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, when 
developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be from the prior 
year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to the 
school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose not to 
complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If year 2 and/or year 
3 is not applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including 
where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed 
expenditure. Expenditures must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and include a 
reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a single LCAP, 
the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
expenditures are aligned. 

Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the “Demonstration of 
Increased or Improved Services for Unduplicated Students” table and enter the appropriate LCAP year. Using the copy of the section, 
complete the section as required for the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 

foster youth, and English learner students as determined pursuant to California Code of Regulations, Title 5 (5 CCR) Section 

15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 

services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or 

improved by at least the percentage calculated as compared to services provided for all students in the LCAP year.  To improve 

services means to grow services in quality and to increase services means to grow services in quantity.  This description must 

address how the action(s)/service(s) limited for one or more unduplicated student group(s), and any schoolwide or districtwide 

action(s)/service(s) supported by the appropriate description, taken together, result in the required proportional increase or 

improvement in services for unduplicated pupils. 



 

 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or districtwide 

basis, identify each action/service and include the required descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county offices of 
education: Describe how these services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are principally 
directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how 
the services are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and include the 
required description supporting the use of the funds on a schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these services are principally directed to and how the services are the most effective use of the funds to meet 
its goals for English learners, low income students and foster youth, in the state and any local priorities. 



 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for purposes of gaining academic 

content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and each individual school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or California State University 

(CSU) entrance requirements, or programs of study that align with state board approved career technical educational standards and 

framework; 

C. The percentage of English learner pupils who make progress toward English proficiency as measured by the English Language Proficiency 

Assessments for California (ELPAC); 

D. The English learner reclassification rate; 

E. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 

F. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment Program, or any 

subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 

E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 51220(a)-(i), as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of schools will coordinate 

instruction of expelled pupils. 



 

 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of schools will coordinate services for 

foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of services to foster children, 

including educational status and progress information that is required to be included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the delivery and 

coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and education passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals. 



 

 

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as applicable to 
type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of K-8 students who were absent 10 percent or more of the school days excluding students who were: 

(A) enrolled less than 31 days 

(B) enrolled at least 31 days but did not attend at least one day 

(C) flagged as exempt in the district attendance submission. K-8 students are considered to be exempt if they: 

 (i) are enrolled in a Non-Public School 

 (ii) receive instruction through a home or hospital instructional setting 

 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 

(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the 
number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer 
out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 

(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the end of year 4 in the cohort. 

(B) The total number of students in the cohort. 

(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 

(A) The number of students who either graduated as grade 11 students or who earned any of the following: 

(i) a regular high school diploma 

(ii) a High School Equivalency Certificate 

(iii) an adult education diploma 

(iv)  a Certificate of Completion and was eligible for the California Alternative Assessment if under the age of 20. 

(B) The number of students in the DASS graduation cohort. 

(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the 
academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 

(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 



 

 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 
academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 
– June 30). 

(3) Divide (1) by (2). 

 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 

52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.  

  



 

 

APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the 

desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those 

actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 

actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the 

annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions 

and services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being 

made in the LCAP as a result of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the 

reasons for any differences? 
 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated 

pupils identified in EC Section 42238.01; community members; local bargaining units; LEA personnel; county child welfare 

agencies; county office of education foster youth services programs, court-appointed special advocates, and other foster 

youth stakeholders; community organizations representing English learners; and others as appropriate) been engaged and 

involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development 

of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state 

priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received 

by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC sections 

52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and guardians of pupils 

identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders 

supported improved outcomes for pupils, including unduplicated pupils, related to the state priorities? 
 

Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 1), the 

Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), Pupil 

Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and Coordination of Services for 

Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental Involvement 

(Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  



 

 

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district 

and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of 

school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in EC Section 

52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the 

LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address 

each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 52052, to 

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the 

LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be 

found in the LEA’s budget? 
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